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» Introduce different steps of evaluation process
» Give overview of tasks as panel member during evaluation
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remote assessment:

2 external reviewers + 2 panel members |
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Rebuttal by applicants
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Synthesis report
(rapporteur)
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panel meeting
consensus scoring & ranking
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2-phase evaluation & selection process

rejected selected
applications applications

@ feedback by rapporteur
(all applications)




— Pa

s-aspanel member in 8 steps

Remote evaluation Panel meeting
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s-aspanel member in 8 steps

1. Access e-portal / Extranet
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panel member in 8 steps

Preparation

2. COls & confidence rate
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panel member in 8 steps

Preparation

3. Assignment internal
evaluators/rapporteur
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Remote evaluation

4. Preparing internal
evaluation reports




L SCSESESASANANAN SESESOSESESESE

0K IKIKIIRRREKIARR

KOERIRRRHIRKL ‘ozt:g:q‘p:o’
- 29 % <%

% %

nel member in 8 steps

Remote evaluation

5. preparing synthesis reports
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s-aspanel member in 8 steps

Panel meeting

6. Preparing panel meeting }
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s-aspanel member in 8 steps

Panel meeting

7. Panel meeting: consensus
scoring & ranking




SN
LR
RRRLLKS

X AN

s-aspanel member in 8 steps

Panel meeting

8. Preparing feedback
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