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Goal

Introduce different steps of evaluation process

Give overview of tasks as panel member during evaluation
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Preparation

0/ Access e-portal

1/ COIs & confidence rate

2/ Assignment internal 
evaluators

Preselection

3/ Preparing internal reports

4/ Preparing preselection 
meeting

5/ Preselection meeting
consensus scoring & ranking

6/ Preparing feedback
preselection

Selection 
interviews

7/ Preparing interview meeting

8/ Panel meeting: interviews
consensus scoring & ranking

9/ Preparing feedback
interviews

Performing as a panel member in 9 steps
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Further reading and contact

More information about:

FWO

Our expert panels

Our funding programmes

Contact:

Your account administrator

expert@fwo.be 

Management and staff

https://www.fwo.be/en/about-fwo/who-is-fwo/
https://www.fwo.be/en/evaluation-process/fwo-expert-panels/
https://www.fwo.be/en/evaluation-process/fwo-expert-panels/
https://www.fwo.be/en/support-programmes/
https://www.fwo.be/en/support-programmes/
https://www.fwo.be/en/support-programmes/
https://www.fwo.be/en/contact/for-the-researcher/
https://www.fwo.be/en/contact/for-the-researcher/
mailto:expert@fwo.be
https://www.fwo.be/en/contact/fwo-administration/
https://www.fwo.be/en/contact/fwo-administration/
https://www.fwo.be/en/contact/fwo-administration/


Thank you for your attention
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